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MAIN MILESTONES LETTER FROM
2019 THE CHAIRMAN

MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

MAIN MILESTONES IN 2019

International Presence

» Commissioning of a new railway section between Gradec and Sveti lvan Zabno,
in Croatia.

» Track rehabilitation of the La Mata - Colonia Jordan section (33.5 km) of the
Istmo de Tehuantepec Railway in Mexico.

Economic area
» Turnover of 777 million euros.
» Portfolio of 1,167 million euros.

Transparency, Ethics and Integrity

» Review of the group’s compliance model, with the updating of the map of
criminal risks, including those associated with corruption.

» Review of the Conflict of Interest and Harassment Protocols, derived from the
Code of Ethics.

Innovation Management

» Investment of more than 7 million euros in a total of 35 innovation projects.

» Appointment of COMSA as a member of the Steering Committee of the Euro-
pean Construction Technology Platform (ECTP).

CORPORATE
GOVERNANCE

COMMITMENT TO
THE SDG

TRANSPARENCY, ETHICS
AND INTEGRITY

Human Team

» Launch of the “COMStruimos Liderazgo” project, focused on improving the
culture of leadership.

» Inclusion in the Top 25 companies of the MEPS2, a model of business excel-
lence in occupational risk prevention.

Environmental Impact and Contribution

» Signatories of the Spanish Government’s Circular Economy Pact

» Membership of the #PorEIClima Community initiative to reduce greenhouse
gas emissions.

Social Impact and Contribution

» COMSA-UNHCR partnership, through the Salary Solidarity Programme, with
the aim of helping improve coverage of the basic needs of refugees.

» Creation of value at the local level, voluntary participation of professionals in
social projects and promotion of culture and healthy habits.

New railway line between Gradec and Sveti lvan Zabno, Croatia

Istmo Railway, Tehuantepec (Mexico)
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MAIN MILESTONES

2019

LETTER FROM
THE CHAIRMAN

Jorge Miarnau,
Chairman of COMSA Corporacién

MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMMITMENT TO
THE SDG

Could you give an overall assessment of COMSA
Corporacion’s 2019 fiscal year?

The year 2019 was marked by two events of spe-
cial relevance for the group, such as the conclusion
of the 2016-2020 Strategic Plan with the certainty
of having achieved the established objectives and
having consolidated a sustained growth in our core
business, as well as the establishment of the bases
for drawing up the new 2020-2024 Strategic Plan.

In 2019, we maintained sustained growth and closed
the year with a global turnover of 777 million euros.
The group has been consolidated under the equity
method since January 2019, and therefore the re-
sults of the Trakcja Group, its subsidiary in Poland,
are not included. However, the comparison with the
same consolidation method shows an increase in
turnover of almost 6%.

We have an order book of 1,167 million euros, con-
centrating activity around our core business, which
accounts for 97% of total turnover. Thus, in 2019, the
Infrastructure, Industrial Engineering, Maintenance
and Services, and Infrastructure Development and
Concession businesses totalled 752 million euros. Of
note is the increase in the weight of the Engineering
portfolio, which has gone from 14% to 22% of the
group’s total turnover, with 185 million euros.

I would like to highlight the positive evolution of the
group in recent years following the serious econom-
ic situation experienced in the previous crisis and its

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY

ability to overcome adverse scenarios.

How is sustainability understood at COMSA Cor-
poracion?

Sustainability is fully integrated into the group’s
vision and mission and is one of the pillars of its
2020-2024 Strategic Plan.

Therefore, | would like to highlight our adhesion
as a group to the United Nations Global Compact
in 2019, thus showing our commitment to the ful-
filment of its 10 principles. To this end, we have
worked to align our business model with the Sus-
tainable Development Goals (SDG), paying special
attention to the fight against climate change, gen-
der equality and ending poverty.

In short, we believe that Corporate Social Respon-
sibility is our way of showing how we integrate our
values into all areas of the group, reflecting the spir-
it that we want to integrate into the culture of all
those who together build COMSA Corporacidn day
by day.

What actions would you highlight from this year
2019?

As you will see in the following pages, our Corpo-
rate Social Responsibility report for 2019 is a pro-
found exercise in reflection and transparency on our
economic, environmental and social performance,
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MAIN MILESTONES LETTER FROM
2019 THE CHAIRMAN

including the contribution of our activities to the
sustainable development of the environments in
which we operate.

With regard to responsible management, the group
has made progress in its commitment to the Sus-
tainable Development Goals (SDG) by analysing the
most relevant ones for its activity and integrating
these key elements into its corporate strategy. Thus,
for example, | would like to highlight the partnership
with the UNHCR through the launch of the Salary
Solidarity Programme, which aims to help improve
coverage of the basic needs of refugees.

At the same time, aware that our human capital is our
greatest asset, we have continued to make progress
in the lines of action set out in the COMStruimos
project, based on talent management, equal
opportunities and non-discrimination, promoting
diversity, fostering work-life balance, and promoting
a safe and healthy working environment.

Also, and in the same line of caring for our employ-
ees, in 2019 we received new awards, among which
| would like to highlight the Top 25 of the Monitor
of Excellence in Occupational Health and Safety
(MEPS2), which rewards and stimulates the culture
of prevention in organisations.

MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMMITMENT TO
THE SDG

Where are you going to focus in the future to make
further progress in contributing to sustainability?

In these moments of uncertainty, resulting from the
Covid-19 crisis, we are confident in our strengths,
especially in the professional and human capacities
of all the collaborators who are part of the group, as
well as in the robustness of our financial structures.
Needless to say, we maintain our commitment to
growth based on

efficiency, differentiation, sustainability and innova-
tive creativity, in which the implementation of digi-
tal tools will serve as a catalyst.

In this sense, the strategic priorities of sustainability
are directly aimed at our employees, commitment
to our stakeholders, sustainable performance, cor-
porate governance and business ethics, as well as
innovation.

In the context of the fight against climate change,
one of our challenges is to contribute to the miti-
gation of the climate emergency and, to this end,
we are drawing up a strategic plan against climate
change with specific actions and rigorous indica-
tors, with the aim of progressively reducing our
CO2 emissions and achieving carbon neutrality by
2050. Finally, | would like to conclude by expressly

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY

acknowledging all the stakeholders who have been
involved in our project to become a socially respon-
sible and committed company, and those who have
given us their trust and support throughout the
past year. We will continue working to be a compa-
ny focused on economic, social and environmental
growth, based on a commitment to sustainable de-
velopment.

Jorge Miarnau
Chairman of COMSA Corporacion
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MORE THAN 125 YEARS OF HISTORY

Already in the 1940’s, coinciding

Founded in 1891 in Reus, COMSA focused with the second generational

its activities in its early years on railway change, it began to diversify its
track works and station renovation. activities, with new areas of
Knowledge of the infrastructures and civil engineering, starting

the skills of its professionals quickly the construction of all
made COMSA one of the leading railway types of works.
companies of the time. Committed to

sustainable growth
In the 1960’s, the third family generation and innovation, COMSA
promoted the mechanisation of railway Corporacion is fully
track works, and began the expansion :
of the group throughout Spain, which focused on qua“ty’
was consolidated in the following years, professionalism and client

culminating with participation in the first satisfaction, with respect
Spa.nlsh_ high-speed rail project, the Madrid- for the communities
Seville line. . .
. and the environment in
On the occasion of the centenary which it operates. alwavs
of the group, and coinciding with ' ' : p. ’ y
the arrival of the fourth family acting in accordance
generation, COMSA started with the principles of

its internationalisation with its
establishment in Portugal, followed

sustainability, integrity

by a rapid expansion in Europe and and responsibility.
Latin America.

The more than 125 years of The first decade of the 21st century In 2019, the maintenance and services
experience of this group, together saw the integration of the COMSA area will celebrate its 25th anniversary
with the high specialisation in the Group and the EMTE Group, today with COMSA Service consolidated in
construction and modernisation known as COMSA Corporacion, the maintenance and energy efficiency
of transport infrastructures, make with the aim of offering integrated sector. This area is completed by
COMSA Corporacion a reference services with a high technological COMSA Solutions, specialised in auxiliary
partner for clients and collaborators. component focused on the services, and COMSA Security, focused
development of communications on the installation and maintenance of
and territorial structuring in any security systems.

geographical area.
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MISSION, VISION AND VALUES

€€ comsa Corporacion’s culture is based on the mission, vision and values.

MISSION VISION

To provide society with integrated infrastructure, engineering, environmental To be leaders, consolidating the profitability of various business lines and

and technological services following principles of professionalism, quality driving international growth, while pursuing goal of contributing to economic,
and innovation, thereby meeting customers’ needs and fostering an environment technological and social progress.

of human development within a framework of profitable and sustainable

growth.

New Natura Bissé corporate headquarters, Cerdanyola del Vallés (Spain) Design, supply and installation of Intelligent Traffic Systems (ITS) in the Villavicencio Corridor, Bogota
(Colombia)
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MISSION, VISION AND VALUES

VALUES

Global vision,

Working with a global strategy based on exploiting synergies be-
tween the different business lines in order to provide customers
with an integrated service with high added value solutions, thereby
strengthening the group.

Customer focus
Concentrating efforts on meeting customers’ needs with innovative
solutions which exceed their expectations.

Results oriented
m In order to position COMSA Corporacidn as a benchmark group in
the sector, ensuring the efficient management of its resources.

Human team
Since people are one of the corporation’s principal assets and their
talent must be nurtured as a guarantee of its collective success.

COMMITMENT TO CORPORATE TRANSPARENCY, ETHICS

THE SDG

GOVERNANCE AND INTEGRITY

Excellence and initiative

In the search for new opportunities based on the professionalism
and talent of its human resources, with a commitment to provide
the best solutions to each customer and implement projects with the
highest standards of quality.

Innovation and technology

As an asset in the value chain, enabling customer offers that include
advanced technological solutions in anticipation of their needs and
improve the efficiency of their projects.

Environmental responsibility
With a clear commitment to society and the environment
in all its activities.
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MAIN MILESTONES LETTER FROM
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MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMMITMENT TO THE SDG

COMSA Corporacidén integrates the key elements of sustainability into the group’s
strategy, together with the leadership and involvement of senior management.

ble Development Goals (SDG), COMSA Corporaciéon has advanced in its

COMMITMENT TO
THE SDG

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY

In line with the group’s commitments, COMSA Corporacion is working on defin-
ing specific goals for the identified objectives with the greatest impact, as well
as on determining the appropriate indicators to be able to measure their

ity, understood as the balance between economic growth, reduction of

This year, marked by the Agenda 2030 and especially by the Sustaina- l“’ I progress. This integration process is part of its commitment to sustainabil-

commitment, analysing those that are most relevant for the group and
its stakeholders, so that it focuses its actions where it can contribute
significantly.

FOUR GREAT PRIORITIES FOR COMSA CORPORACION

i Industry, innovation and infrastructure: Investment in sustain-
|  =ble infrastructure and innovation are key drivers of growth and
& economic development.

COMSA Corporacion’s own activity involves the construction of
modern and efficient infrastructures, which facilitate access to
basic services such as electricity, water and transport, and thus contribute to
the development of the communities where it is present.

In 2019, the group managed innovation projects linked to energy efficiency
and the improvement of production and digitalisation processes worth more
than 7 million euros.

1 Stz omes Sustainable cities and communities: Urban spaces must be-
AAND COMMUNITIES . . ang .
come more inclusive, safe, resilient and sustainable.

In 2019, 12 LEED or BREEAM certified sustainable building
projects were executed, which, together with measures that
increase the energy efficiency of the projects, mean that the
group contributes to reducing the environmental impact generated by urban
centres.

ale

““ we COMSTRUCT THE FUTURE

environmental impact and social progress in its environment.
N o=

19 fsusie Responsible production and consumption: The group is com-

iz - mitted to the circular economy by working on the efficient
m use of resources, extending the useful life of infrastructures,

adding value to by-products by reintroducing them into the
system as raw materials (thus contributing to the reduction of
waste) and developing new, more sustainable products.
In this regard, in 2019 the group formalised its commitment to this SDG by
joining the Pact for a Circular Economy.

13 T Climate action: The fight against climate change is a global
emergency whose consequences may be irreversible.

The group is committed to sustainable construction, energy
efficiency and renewable energies and in 2019 joined the Cata-
lan Climate Action Summit. Along these lines, 75% of the cor-

2 4

porate offices in Spain have energy efficiency certification.
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MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMMITMENT TO THE SDG

COMMITMENT TO
THE SDG GOVERNANCE

CORPORATE TRANSPARENCY, ETHICS

AND INTEGRITY

Likewise, COMSA Corporacion incorporates other specific actions that develop specific aspects of the SDG, among which it is worth highlighting:

600D HEALTH SDG 3 - Good Health and Well-being: COMSA Corporacion is fully
AND WELL-BEING

committed to health and safety and this commitment extends to

M /‘ all its collaborators.
To this end, in 2019 a campaign was carried out to reduce the

number of traffic accidents at work, through training activities to
raise awareness and improve ergonomics in vehicles. Likewise, on the occasion
of World Health Day, the campaign “Don’t turn your back on overexertion” was
carried out, as part of the project “Detection and Prevention of Overexertion” to
reduce the number of accidents at work.

GENDER SDG 5 - Gender Equality;: COMSA Corporacion works to promote

AR equal opportunities.

g To this end, meritocracy and diversity are valued in the selection
and promotion of talent. Furthermore, despite the traditional mas-

culinisation of the sector, the group has decided to introduce a new

selection criterion, whereby, with equal conditions between candidates in mind,

priority is given to the recruitment or promotion of women.

CLEAN WATER SDG 6 - Clean Water and Sanitation: Throughout its more than 125
A years of history, the group has participated in drinking water, puri-
E fication and desalination projects on four continents, collaborating
in the comprehensive management of water.

In this area, the Amaga Tunnel project (Colombia), carried out in
2019, stands out. More than 700,000 m3 of water have been reused both for
cooling the machinery and for sanitary use of the work thanks to the osmosis
water treatment carried out on site. Internally, the group also promotes the effi-
cient use of water at its facilities, most notably the GMN production plant located
in Maials (Spain), a water deficit area, which has a water reuse and recirculation
system for cooling the primary crushing machinery.

SDG 7 - Affordable and clean energy: The development of the
renewable energy sector is part of the group’s business strategy.
In this regard, in 2019, through the management of photovoltaic
and wind power facilities, COMSA Corporacion contributed to the
production of 263,868 MWh of renewable energy.

el SDG 8 - Decent Work and Economic Growth: The group’s com-
ECONOMIC GROWTH

mitment to its professionals lies in promoting safe and risk-free
/~/|' working environments.
" Likewise, the group promotes the integration of groups at risk of
social exclusion in its hiring policy, also encouraging the access of
young people to the labour market, facilitating their training and incorporation
into COMSA Corporacion as apprentices. In 2019, the group contributed to the
training and specialisation of different groups, teaching subjects in different
training centres.

SDG 17 - Partnerships for the Goals: COMSA Corporaciéon estab-
lishes partnerships with different entities to maximise results in ar-
@ eas such as innovation, environment and social action.

Examples include participation in the salary solidarity programme
in collaboration with UNHCR and membership of the #Porelclima
initiative. The group also promotes cross-cutting sustainability partnerships such
as joining the Global Compact.

1 PARTNERSHIPS
FOR THE GOALS
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s

1. ABOUT COMSA CORPORACION

COMMITMENT TO THE SDG

ACCESSION TO THE 10 PRINCIPLES OF THE UNITED
NATIONS GLOBAL COMPACT

At the beginning of 2019, COMSA Corporacion strengthened its commitment to
the 10 Global Compact Principles in the areas of Human Rights, Labour Stand-
ards, Environment and Anti-Corruption by joining the Global Compact as a
business group.

The group integrates these principles both in its day-to-day work, with the
awareness of its employees and collaborators through specific training and its
Code of Ethics, as well as in international days such as World Health Day, World
Water Day or the 4th Anniversary of the SDG, in which COMSA Corporacion
has helped disseminate some of its good practices, thus committing itself to
continuous improvement in the sector.

Construction of a Student Residence near Sants Station, Barcelona (Spain)



https://www.unglobalcompact.org/what-is-gc/participants/4580#company-information
https://compactlink.pactomundial.org/ficha-de-socio?params=eyJlbnRpdHkiOjUwMDF9
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CORPORATE GOVERNANCE

COMSA Corporaciéon was born as a result of the integration, in 2009, of two fami-
ly business groups. Both groups had historically maintained a close collaborative
relationship that allowed them to offer clients comprehensive solutions for their
projects. This vision has allowed COMSA Corporacion to become a reference in
the infrastructure and industrial engineering sector.

In the integration process, COMSA Corporacion has maintained one of the most
significant characteristics of both groups, namely the fact that it is still owned
by the Miarnau family, with a 70% stake, and the Sumarroca family, with a 30%
shareholding, in addition to being one of the leading unlisted Spanish companies
in the sector in terms of turnover.

This condition of family business determines, to a large extent, the model of
operation and corporate governance, as well as the decision-making process.

Managing bodies and structures of COMSA Corporacion:

» Board of Directors.
» Executive Committee.
» Operating and Operations Committees.

BOARD OF DIRECTORS

COMSA Corporacion’s highest governing body is the Board of Directors, appoint-
ed by the General Shareholders’ Meeting and consisting entirely of proprietary
directors, who are elected by the General Meeting from among the shareholders
for their knowledge of the business, management experience and expertise.

The Chairman of the Board of Directors, Mr. Jorge Miarnau Montserrat, is ap-
pointed by the other members of the Board and discharges executive functions.
Among these, he chairs the Executive Committee and has direct responsibility
for supervising the Corporate Economic-Financial, Legal and Human Resources
Areas.

COMMITMENT TO CORPORATE TRANSPARENCY, ETHICS
THE SDG GOVERNANCE AND INTEGRITY

COMSA Corporation headquarters, Barcelona (Spain)
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CORPORATE GOVERNANCE

The Board of Directors is made up of seven members, all of whom are legal per-
sons represented by natural persons. Three of the directors discharge executive
functions in COMSA Corporacion. As it is a limited liability company, the position
of the directors is indefinite and the seniority of all of them dates back to 2014.

Composition of the Board of Directors

SHERATAN MANAGEMENT, S.L.U
Mr. JORGE MIARNAU MONTSERRAT
CHAIRMAN

T1 2009, S.L. SEP MANAGEMENT, S.L.U.
Mr. JORGE MIARNAU MONTSERRAT Mr. JOSE MIARNAU MONTSERRAT
BOARD MEMBER BOARD MEMBER

BALMORE PLUS, S.L.
Mr. ALBERT SUMARROCA CLAVEROL
BOARD MEMBER

DEIMOS INVERSION, S.L.U.
Mr. JUAN MIARNAU MONTSERRAT
BOARD MEMBER

VILMAR ONE, S.L.
Mr. ALBERT SUMARROCA CLAVEROL
BOARD MEMBER

FIBEX BLUE, S.L.
Mr. JOSEP LLUIS VILASECA | REQUENA
BOARD MEMBER

Mr. CARLES MASES VINAS Mr. JOSEP LLUIS VILASECA | REQUENA
NON-BOARD MEMBER DEPUTY SECRETARY NON-BOARD MEMBER SECRETARY
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MORE THAN 125
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MISSION, VISION
AND VALUES

CORPORATE GOVERNANCE

The matters dealt with by the Board of Directors are:

Values,
Short-term

strategy and
strategic positioning

Decision on the
launch of new

and lines of business well as hiring, talent
implementation of and on strategic pool and
investments.

long-term plans.

Definition of
relationships with
stakeholders.

Institutional
development.

In addition, the Board of Directors promotes on a recurring basis, as one of its
functions as the highest managing body, the development of objectives, strategy,
values, principles and the definition of the mission of COMSA Corporacion and
its member companies. In this regard, for the purpose of updating the group’s
compliance model, the Board of Directors has also reviewed the definition of the
mission, vision and corporate values.

When taking decisions that may affect stakeholders, the Board of Directors re-
guests relevant reports, both externally, through independent consultants and
sectoral bodies, and internally, through experts in environmental, social and eco-
nomic matters from the group itself. Likewise, the top executives of the group in
the Corporate function,

Mr. Ferran Perea Samarra, and in the Business function, Mr. Guillermo Lorenzo
Rodrigo, attend the meetings of the Board of Directors as guests. They respond
to any clarifications required by the Board and inform it of the decisions taken by
the Executive Committee and the Operating and Operations Committees.

COMMITMENT TO
THE SDG GOVERNANCE

development of
people and short-
term leadership, as

long-term work
environment.

Crisis management.

CORPORATE TRANSPARENCY, ETHICS

AND INTEGRITY

Evaluation of the
company’s senior
executives and
succession planning.

Definition of
decision-making
and risk assumption
processes.

Adoption and
implementation of
appropriate measures
for the prevention
of risks of ethical
or regulatory non-
compliance

Budgetary
control.

At least every six months, in the second and fourth quarters of the year, the
Board of Directors carries out an overall evaluation of the main indicators of
business performance.

The Board of Directors entrusts the Ethics Committee with the adoption of pol-
icies on corporate reputation and ethical behaviour, as well as with the super-
vision and control of the application of the principles and values that govern
COMSA Corporacidon’s activities.

With regard to the evaluation of the performance of the Board of Directors, at
the end of 2019, the Board approved a self-evaluation of the Board, which was
led by the Deputy Secretary of the Board. The conclusions of this self-evaluation
are expected to be discussed and analysed internally by the Board of Directors
at its meeting in the last quarter of 2020.
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EXECUTIVE COMMITTEE

The Executive Committee has been delegated to take decisions, within certain
limits, on matters entrusted to it by the Board of Directors. The Executive Com-
mittee in turn delegates to executive bodies, as described below:

@ Economic area
@ Through the Economic and Financial Affairs Department and the
Business Department.

Through the Business Department and the Technical and Innovation
Department.

Through the Business Department and the Corporate and Opera-
tional Human Resources Department.

To bring these three areas together, the Board of Directors entrusted the Tech-
nical and Innovation Area Management with the preparation of the Corporate
Social Responsibility Report which, once approved by the Board, serves as the
basis for the analysis, determination and implementation of improvement meas-
ures.

The Executive Committee meets on a monthly basis to follow up the evolution
of the main business indicators and objectives, as well as the main operations
in progress of COMSA Corporacion. The directors of the Corporate Areas may
attend these meetings as guests.

The Executive Committee is composed of Mr Jorge Miarnau Montserrat, Mr Juan
Miarnau Montserrat, Mr José Miarnau Montserrat, Mr Guillermo Lorenzo Rodrigo
and Mr Ferran Perea Samarra.

COMMITMENT TO
THE SDG

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY
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MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

CORPORATE GOVERNANCE

OPERATING AND OPERATIONS COMMITTEES

Likewise, there are Operating and Operations Committees that report to the
Board of Directors through the group’s top executives, who attend the Board
meetings as guests.

Four-monthly committee meetings are held for each of the business areas, ex-
cept for the Infrastructure and Industrial Engineering Business area, which is held
monthly.

These committees analyse and control the main management and operational
indicators that guarantee the fulfilment of the established objectives, and they
can be attended by the directors and controllers of the respective business areas
as guests.

In addition, other Operational Committees are formed, whose main responsibil-
ities are to control and monitor the areas with the greatest impact on the good

governance of the group. These Operational Committees include most notably
those of:

SO

Communication Legal

=

Finance

COMMITMENT TO
THE SDG GOVERNANCE

CORPORATE TRANSPARENCY, ETHICS

AND INTEGRITY

The Corporate Economic and Financial Services Department and the Infrastruc-
ture and Engineering Business Department, which includes the Technical R&D
Department responsible for environmental matters, report directly to the Board
of Directors. Likewise, the Legal Department and the Corporate Human Resourc-
es Department, which are responsible for the group’s social affairs, report direct-
ly to the Chairman of the Board of Directors.

The analysis of the information and critical concerns of the Organisation are
channelled upwards, from the Operating and Operations Committees, to the Ex-
ecutive Committee and, finally, to the Board of Directors, through the group’s
top executives.
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2019 THE CHAIRMAN

MISSION, VISION
AND VALUES

The COMSA Corporacion de Infraestructuras, S.L. group and its subsidiaries are
firmly committed to the ethical management of all their activities.

These principles of behaviour are reflected in the Code of Ethics, in the Compli-
ance model and in the specific policies derived from them, which indicate the
guidelines for behaviour and conduct of all those who make up COMSA Corpo-
racion, with a criterion of zero tolerance with respect to strict compliance with
current regulations on matters of corruption and bribery, and in favour of respect
for human rights and the social and environmental setting in which their activi-
ties are carried out.

COMMITMENT TO
THE SDG

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY

DECENT WORK AND 16 PEACE, JUSTICE
ECONOMIC GROWTH AND STRONG

M INSTITUTIONS

CODE OF ETHICS

COMSA Corporacion’s Code of Ethics, available on the corporate website, is in-
tended to establish the guidelines of behaviour that should guide the daily work
of its professionals, whatever their responsibility, their position in the organisation
or the geographical environment in which they carry out their activities. In this
way, the Code of Ethics determines the expected behaviour of the professionals
who form part of the group in those questions of an ethical nature related to the
commitments of the organisation in this area or to the applicable regulations.

DECALOGUE OF EXPECTED BEHAVIOUR IN COMSA CORPORACION

Respect for internationally accepted laws and practices.

Protection for responsible use of resources and information.

Transparency and reliability of financial information, transmitting com-

plete and understandable way.

An express prohibition on improper payments or entertainment in-
tended benefits for the organisation or for oneself.

Acting with loyalty to the organisation, avoiding any situation of in-
terest.

Acting with impartiality and objectivity in the selection of suppliers
and collaborators.

Fair competition.
Prohibition of any kind of discrimination, abuse of authority it in a
truthful, or physical, psychological or moral harassment.

Rigorous compliance with internal and external occupational to ob-
tain health and safety standards.

Respect for the environment, minimising negative impacts on the con-
flict of environment and maximising the purposes on the community.



https://www.comsa.com/en/web/comsawp/codigo-etico
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TRANSPARENCY, ETHICS AND INTEGRITY

COMPLIANCE MODEL

In 2011, COMSA Corporaciéon adopted a Compliance Model for all the companies
in the group headed by COMSA Corporacidn, which constitutes a management
system for ethical and regulatory non-compliance risks. Among others, the Code
of Ethics, the Criminal Compliance Policy, and the Crime Prevention and Re-
sponse Manual form part of the group’s compliance documents. The Legal Com-
pliance Policy details, among other elements, matters related to the fight against
corruption and money laundering.

Although the criminal prevention system implemented to date is fully operation-
al, taking into account the time that has elapsed since its adoption and the lat-
est revisions made, as well as the new criminal regulations that have introduced
some changes affecting the criminal liability of legal persons and, in accordance
with the commitment to continuous improvement assumed by the organisation,
the group’s Compliance Model has been reviewed and updated.

As part of this review, carried out in 2019, the following actions have been carried
out:

» Updating the criminal risk map, including those risks associated with corrup-
tion.

» Appointment of a compliance technician as a support resource for the Ethics
Committee.

» Appointment of a liaison officer for corporate vehicles in Peru.

» Drafting of a Conflict of Interest Protocol and inclusion of the declaration of
conflict of interest in employment contracts for new hires.

» Drawing up of a Protocol for the Prevention of Harassment and other Discrim-
inatory Behaviour.

Terminal 2 of the Malaga-Costa del Sol Airport site visit, Malaga (Spain)




A

Z
O
Q
<
@
O
o
@
o)
@)
<
92
>
o)
@)
—
2
)
m
<

MAIN MILESTONES LETTER FROM
2019 THE CHAIRMAN

MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMPLIANCE MODEL

In order to continue advancing the group’s compliance model, a series of chal-
lenges are posed as of 2019, among which the following stand out:

Appointment of liaison officers in Latin America.

Approval and, if applicable, publication of the updating of the current doc-
uments of the Code of Ethics, Criminal Compliance Policy, Protocol for the
Control of Critical Suppliers and Partners, compliance questionnaire and Infor-
mation Security Policy.

Approval and publication of new protocols: Protocols for the Prevention of
Corruption Risks (public and private sector), Gifts and Hospitality Policy, Pro-
tocol for General Risk Management Measures in Group Structures, Protocol for
the Prevention of Crimes against the Public Treasury and Protocol for the Pre-
vention of Harassment and other Discriminatory Behaviour (this was already
prepared in the last quarter of 2019).

Approval and publication of a new Compliance Body protocol, Protocol for the
Management of the Ethics Channel and Internal Investigations and Protocol for
the Rights and Duties of Employees vis-a-vis the Compliance Model.

Publication of the Conflict of Interest Management Protocol, approved in De-
cember 2019.

In Peru, completion of the project to adapt the compliance model to local reg-
ulations, implement an ethical channel and obtain ISO 37001 certification.

COMMITMENT TO
THE SDG GOVERNANCE

CORPORATE TRANSPARENCY, ETHICS

AND INTEGRITY

With respect to questions related to corruption issues that could eventually pose
a risk to COMSA Corporacién or any of its group companies, the Ethics Commit-
tee has evaluated five issues that correspond to the following companies: four
issues related to COMSA, S.A.U. (of which two are international) and one issue
related to ADASA Sistemas, S.A.U. which, at the date of issue of this report, is not
part of the group. Of the five issues assessed, only in two cases is there a judicial
investigation involving persons who are or have been associated with COMSA
Corporacién in the past. The Ethics Committee has dealt with these cases and
has decided, for the time being, not to commence any internal procedure. In the
other three cases, the Committee has ruled out any link between the alleged
events and COMSA Corporacidén and/or its group companies.




A

Z
o
)
<
@
O
ol
ad
o)
O
<
92
>
o)
O
—
2
o)
m
<

MAIN MILESTONES LETTER FROM
2019 THE CHAIRMAN

MORE THAN 125
YEARS OF HISTORY

MISSION, VISION
AND VALUES

COMMITMENT TO
THE SDG GOVERNANCE

CORPORATE TRANSPARENCY, ETHICS

AND INTEGRITY
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THE ETHICS COMMITTEE

Additionally, and in order to guarantee compliance with the principles included
in the Code of Ethics, COMSA Corporacion has established follow-up and control
mechanisms in the event of potential non-compliance.

In this regard, the analysis, research, evaluation and resolution of behaviours not
in line with COMSA Corporaciéon’s Code of Ethics is carried out by the Ethics
Committee, within the framework of the group’s Compliance Model. The Ethics
Committee is endowed with autonomous powers of initiative and control under
the terms of the legislation.

Composition of the Ethics Committee :

In addition, the national subsidiaries of COMSA Corporacion all have their
respective criminal prevention bodies, made up of the Ethics Committee and a
liaison officer. The appointment of the criminal prevention body of each com-
pany and consequently of the different liaison officers is made by agreement of
the managing body of that company.

Mr. JORGE MIARNAU
CHAIRMAN OF THE BOARD
OF DIRECTORS
CHAIRMAN OF THE COMMITTEE

Mr. GUILLERMO LORENZO
INFRASTRUCTURE AND ENGINEERING G.D.
BOARD MEMBER

Mr. IGNACIO PONZ
HUMAN RESOURCES DIRECTOR
BOARD MEMBER

Mr. FERRAN PEREA
CORPORATE ECONOMIC SERVICES G. D.
BOARD MEMBER

Mr. SANTIAGO SANJOSE
DIRECTOR OF ADMINISTRATION AND CORPORATE CONTROL
BOARD MEMBER

Mr. CARLES MASES
LEGAL DEPARTMENT DIRECTOR
ETHICS COMMITTEE SECRETARY
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THE ETHICAL CHANNEL

COMSA Corporaciéon has an Ethics Channel, through which all employees of the
group can communicate in good faith about behaviours and practices potential-
ly not in line with the provisions of the Code of Ethics in any of its matters and,
especially, in relation to any form of corruption, bribery or violation of human
rights, including those related to health and safety, both in their application by
COMSA Corporacion employees and in their relations with third parties.

The Code of Ethics includes, as a requirement for all personnel, the obligation to
report any observed behaviour that is contrary to the code of conduct derived
from it. To this end, the Ethics Channel is designed to ensure confidentiality, fair
treatment and action under the principle of non-retaliation.

Information on the complaint channels is detailed in the Code of Ethics, available
on the intranet and also on COMSA Corporacién’s corporate website.

CORPORATE
GOVERNANCE

COMMITMENT TO
THE SDG

TRANSPARENCY, ETHICS
AND INTEGRITY

As part of the review of the group’s compliance model, work has been done on
an Ethics Channel Protocol that will be approved during the financial year 2020.
An Ethics Channel will also be implemented in Peru.

During 2019, only one complaint was received through the Ethics Channel, re-
garding facts that could not be confirmed due to a lack of information and suffi-
cient data, and therefore the Ethics Committee decided not to initiate investiga-
tion proceedings, according to the procedure provided in the Crime Prevention
and Response Manual.

The Code of Ethics, the Criminal Compliance Policy, as well as the Crime Preven-
tion and Response Manual, are available in Spanish, English and Portuguese. The
training courses are also delivered in the above-mentioned languages.

With regard to stakeholders outside the group, COMSA Corporacion’s Code of
Ethics is accessible to all of them and can be consulted on the corporate website.

Construction of the AVE station in La Sagrera, Barcelona (Spain)
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TRAINING AND COMMUNICATION

The commitment to ethical and responsible management implies continuous
training in these matters for all employees and managers of COMSA Corporacion
and the group, who must know and apply the instruments, principles and stand-
ards that make up the culture of compliance in the organisation, which implicitly
includes issues relating to respect for human rights. In addition to promoting
and implementing training among professionals, COMSA Corporacidn has intro-
duced these principles into its value chain, making its collaborators participants
in this business culture.

In 2017, communication and training on this subject were provided to COMSA
Corporacidn’s managing body, as well as to the group’s executives and employ-
ees, and this continued in 2018 and later in 2019. In particular, in 2019, the train-
ing cycle was continued for personnel from Spain, Portugal, Sweden, Argentina,
Peru, Brazil, Colombia, Chile and Mexico, and training was also provided to new
recruits, so that 80 people were trained in this area during the year.

People trained in the Code of Ethics in 2019

Professional category' Women Men

Category 1 1 -

Category 2 1 9 10
Category 3 15 38 53
Category 4 1

Category 5 - 9 9
Total 18 62 80

Office training day, Barcelona (Spain)

TRANSPARENCY, ETHICS
AND INTEGRITY

1 Categories include: 1 Directors; 2 Delegates, Managers, Area Heads and Department Heads; 3 Site Managers and Unit Heads; 4 Technical and Administrative staff, and 5 Operatives.
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RESPECT FOR HUMAN RIGHTS

Compliance with the Code of Ethics guarantees that COMSA Corporacidn acts
in accordance with its commitment to carry out its projects in compliance with
the legal requirements in force in each geographical area, based on the highest
international standards, such as the International Charter of Human Rights, the
Conventions of the International Labour Organisation (ILO), the ILO Declaration
on Fundamental Principles and Rights at Work and the OECD Guidelines for Mul-
tinational Enterprises, among others.

In this respect, the Code of Ethics states that COMSA Corporacion provides the
means to ensure compliance with the labour provisions contained in the basic
ILO conventions, not admitting practices contrary to these either among the
companies that make up the group or among those that collaborate with them.

The Code of Ethics establishes the framework for COMSA Corporacioén’s relation-
ship with suppliers and partners. Along these lines, clauses referring to the prin-
ciples and values of the Code of Ethics, to its existence and to the commitment
to comply with it are included in contracts with suppliers and partners, whenever
the negotiation so allows.

On the other hand, the Protocol for the Prevention of Harassment and Oth-
er Discriminatory Behaviour aims to establish the procedural guidelines that
must govern COMSA Corporacion to prevent, avoid and eradicate any harass-
ment and/or discriminatory behaviour within the group’s organisation. In general
terms, discrimination means any distinction, exclusion, restriction or preference
which has the purpose or effect of nullifying or impairing the recognition, en-
joyment or exercise, on an equal footing, of human rights and fundamental free-
doms by all persons.

COMMITMENT TO
THE SDG

CORPORATE
GOVERNANCE

TRANSPARENCY, ETHICS
AND INTEGRITY

COMSA Corporaciéon declares its total rejection of child labour, forced labour,
and any type of work that involves painful, extreme, inhuman or degrading con-
ditions, as well as its total defence of the rights of minorities and indigenous
peoples in any geographical area where it carries on its activities, and respect
for freedom of association and collective bargaining.

In the same vein, COMSA Corporacidon expresses its commitment to the develop-
ment of the four pillars of the decent work agenda, namely, job creation, social
protection, rights at work and social dialogue, which are central elements of the
United Nations Sustainable Development Goal number 8.

In order to guarantee compliance with the guidelines established in relation
to respect for human rights, these contents have been included in the training
courses held since 2017 on the Code of Ethics.

In line with the group’s commitment to respect human rights, in 2019 COMSA
Corporacion adhered to the 10 Principles of the United Nations Global Com-
pact.

Any situation of possible violation of human rights can be notified through the
Ethics Channel. On the other hand, COMSA Corporacidon has not identified situ-
ations where there is a risk of human rights violations.
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BUSINESS RISK
MODEL MANAGEMENT

BUSINESS MODEL

COMSA Corporacion’s business model is structured in four main areas, which
contribute to the development of advanced infrastructures with a high techno-
logical component, with the aim of promoting economic growth and the terri-
torial structuring of the countries in which it carries on its activity, integrating
the highest quality standards and sustainability principles in order to offer high
added value solutions to its clients.

Infrastructures

Industrial Engineering

Maintenance and Services

Infrastructure Development and Concession
Other activities

COMSA Corporacion exports its knowledge and more than 125 years of experi-
ence in the construction and maintenance of infrastructures all over the world.
It is currently present in Andorra, Algeria, Brazil, Chile, Colombia, Croatia, Den-
mark, Spain, France, Mexico, Morocco, Paraguay, Peru, Poland, Portugal, Roma-
nia, Sweden, Switzerland and Uruguay.

In 2019, the COMSA Corporacion de Infraestructuras group managed a work-
force of more than 5,000 employees, allowing it to achieve a turnover of 777
million euros. In line with its strategic plan, 38% of this turnover corresponds to
its international activity.

INFRASTRUCTURES

COMSA has been involved in the development of railway infrastructure for more
than 125 years, offering a comprehensive service covering the construction and
maintenance of high-speed lines, trams, as well as metropolitan and regional
railways.

In the field of civil works, COMSA carries out comprehensive works on roads,
airports, housing developments, maritime and port works, as well as hydraulic,
sanitary works, etc. In building, the group stands out as an experienced builder
of singular works of great architectural complexity.

CREATION

Tram construction, Odense (Denmark)

COMSA is one of the main unlisted construction companies in Spain and has a
solid international presence in markets such as Brazil, Chile, Croatia, Colombia,
Denmark, Mexico, Peru, Poland, Portugal, Romania, Sweden and Uruguay.

'1 nortunel

TRAVIPOS =a

Sistemas de Infraestructuras

UBLADESA, K S.A.

EwGMF
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BUSINESS MODEL

INDUSTRIAL ENGINEERING

COMSA Industrial has more than 50 years of experience in carrying out engi-
neering projects with a high technological component, focusing on the design
and execution of installations for the infrastructure, industrial and services sector.

In the field of engineering, COMSA Corporacion focuses its offer on installations
and systems, electrification and railway systems, ITS (Intelligent Traffic Systems),
fire protection, solutions for Bio&Pharma, telecommunications, airports and
